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Who is the audience? 


Visitors


Residents

Other
What is the singular purpose of each website?

(possible answers include the following but there may be more)


Drive tourism


Communicate local happenings


Communicate local news


Build community


Other
Who maintains the website?

Who controls the content of the website?

Is there budget for the growth of the website?

When was the website built?

Have there been major upgrades to the site?  If so, what were they and when did they happen?

Is there any revenue (grants, advertising, subscription fees) generated by this site?

Are there political reasons the site exists?  

Who would be angry/impacted if the site were discontinued?

Is there tracking in place using Google Analytics?

If there is tracking in place, please answer the following questions:

1. Number of unique visitors per month

2. Amount of feedback you get from the site (emails, sign-ups, requests, complaints)

3. Amount of time and money spent improving and maintaining the site.
Please provide an analytics report showing site traffic on each website.  The purpose of this request is to determine which content on the site is most popular.  Ideally I would like to see a where traffic has been going over a 12-month timeframe.
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