Need to develop and prioritize marketing and organizational goals and insure all marketing, including web and social marketing, are aimed at maximizing ability to meet those goals.

1. Overall organizational goals

2. Marketing goals

3. Goals for specific websites

4. Goals and marketing strategies for specific events

Secondary sites

Need to determine how to integrate them with tourblackstone and overall marketing plans.

As they exist, they overcomplicate things for the user, administrator, and ability to meet current and future marketing goals, especially with so many.  In addition, they draw from the main site you should be drawing people to.  With a limited budget, they also waste time, money and effort.  Finally, they inhibit the ability for events, resources and info to promote and push people to other events, resources and info.
Only separate, self contained sites should be program oriented sites. Council, Lab, Broad St., Keep Blackstone Valley Beautiful, and Creative Blackstone.  In addition, there can be a site used purely for marketing, to walk users through the Valley without the clutter of tourblackstone, and an emphasis on marketing messages and getting people to come here.

Other sites should have all material, news and purchasing on tourblackstone.com.  They can exist as brochure sites and used for search engine visibility.  A middle option is to keep them as they are, but have news and purchase stuff on tourblackstone.com.

No matter how we use them, they should all have similar templates so people are familiar with how to navigatge them, and standard navigation links between all sites.  Items considered for that on top or right column:
· Specific sites (tour, council, shop, event, picture)
· Pulldown of all Council sites

· Pulldown of all Council and approved events

· Pulldown of all Council and approved attractions
· Links to social media including links to our pages and share/like buttons

· Tix.com link to page with all council events

· Sign up for newsletter

Footer should have some or all of above, with a site index to all site pages.

Primary and secondary goals for overall organization and individual sites can include:

Promote changes in Valley since BVTC
Promote BVTC role in changes

Promote BVTC initiatives

Promote and sell tickets to BVTC events

Promote Valley attractions, entities and initiatives outside of BVTC

Promote and sell tickets to non BVTC events in the Valley

Promote visitation to the Valley
Promote use of the Valley to residents

Promote valley businesses and encourage them tie into BVTC efforts

Promote valley communities and encourage them tie into BVTC efforts

Acquire volunteers

Acquire donations

Promote the valley outside of the Valley (NE, RI, US, Internationally)

Target specific audiences (youth, seniors, environmentalists, cyclists, etc.)

Collect marketing information
Generate leads

Promote Bob as expert in this area

Promote others

Sell products – BVTC and products from other businesses or entities
Raise money for web development and other marketing or projects

