
 

 

Kāllo	  Inc.	  

Executive	  Summary	  

Business	  Opportunity	  
To	   capitalize	   on	   the	   fastest	   growing	   segment	   of	   the	   healthcare	   industry—digital	   imaging,	  
patient-‐information	  repository	  and	  EMR/EHR.	  This	  segment	  has	  grown	  from	  less	  than	  $50	  billion	  
two	  years	  ago	  to	  more	  than	  $150	  billion	  today	  (Source:	  Forrester	  Research),	  which	  presents	  an	  
enormous	  opportunity	  for	  Kāllo	  Inc.	  and	  its	  unique	  “physician-‐oriented”	  Information	  Technology	  
(IT)	  solution.	  

Company	  and	  Products	  
Imagine	   a	   medical	   clinic	   where	   each	   physician	   has	   instant	   access	   to	   pertinent	   records	   and	  
information	   on	   each	   one	   of	   his/her	   patients;	   where	   every	   piece	   of	   data—x-‐rays,	   laboratory	  
analysis,	  medication	  summaries,	  transcription	  reports,	  doctors’	  notes,	  et	  al—is	  neatly	  and	  easily	  
captured	  from	  a	  variety	  of	  sources	  into	  one	  integrated,	  single	  source	  IT	  system.	  A	  medical	  clinic	  
of	  the	  future?	  	  Not	  anymore	  thanks	  to	  Kāllo	  and	  the	  solution	  it	  brings	  to	  the	  healthcare	  industry.	  
	  
Kāllo	  Inc.	  is	  a	  Canadian-‐based	  healthcare	  technology,	  solutions	  and	  consulting	  company	  that	  has	  
as	  its	  mission…“to	  emerge	  as	  a	  global	  leader	  in	  healthcare	  industry	  solutions.”	  	  	  
	  
A	  focused,	  niche	  player	  in	  the	  field	  of	  medical	  Information	  and	  communication	  technology,	  Kāllo	  
is	   introducing	   integrated,	   best-‐in-‐class	   products—Electronic	   Medical	   Records	   (EMR),	   Picture	  
Archiving	   and	   Communication	   Systems	   (PACS),	   and	   Medical	   Device	   Connectivity	   systems	  
(MDC)—to	  doctors’	  offices,	  clinics,	  diagnostic	  centers	  and	  hospitals.	  
	  
Kāllo	   believes	   its	   approach	   achieves	  what	   has	   long	   been	   termed	   the	   “promise	   of	   technology”	  
within	  healthcare;	  that	  is	  to	  take	  patient	  medical	  information	  from	  many	  sources	  and	  deposit	  it	  
into	   a	   single	   source	   Electronic	   Medical	   Record	   (EMR)	   for	   each	   patient.	   Furthermore,	   Kāllo	  
believes	   this	   “promise”	   includes	   making	   this	   “technology”	   solution	   one	   that	   healthcare	  
providers	  will	  actually	  use—and	  want	  to	  use—because	  of	  its	  simplicity.	  	  
	  
That’s	  what	  makes	  the	  Kāllo	  solution	  so	  attractive	  to	  clinics	  and	  physicians	  alike.	  	  	  	  
	  
“Kāllo	  silently	  puts	  IT	  in	  patient	  care	  treatment”	  notes	  Dr.	  Gary	  Witman,	  a	  renowned	  Emergency	  
Medicine	  Specialist	  and	  Internist	  from	  Brockton	  Massachusetts.	  “The	  big	  problem	  with	  existing	  
medical	  records	  is	  that	  they	  slow	  down	  healthcare	  delivery	  by	  increasing	  the	  amount	  of	  time	  a	  
doctor	  spends	  in	  charting	  and	  learning	  complex	  mechanisms	  to	  access	  patient	  information.	  This	  
limits	   the	   amount	   of	   time	   available	   for	   direct	   patient-‐doctor	   interaction.	   Kāllo’s	   EMR	   allows	  
more	   time	   with	   patients,	   thereby	   reducing	   the	   time	   spent	   finding	   charts,	   medical	   records,	  
retrieving	  laboratory	  data	  and	  digital	  imaging	  reports	  and	  enabling	  meaningful	  use	  of	  EMR”.	  	  
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When	  clinics	  and	  healthcare	  providers	  engage	  Kāllo,	   their	  EMR	  and	   IT	   infrastructures	  are	   fully	  
managed	   by	   Kāllo,	   which	   enables	   them	   to	   focus	   their	   full	   attention	   and	   resources	   on	  what’s	  
most	   important,	   their	   patients,	   providing	   them	   the	   best	   care	   possible.	   Additionally,	   Kāllo’s	  
managed	   services	   further	   benefits	   healthcare	   providers	   by	   increasing	   system	   security	   and	  
stability	  while	  lowering	  the	  cost	  of	  system	  maintenance	  and	  administration.	  	  
	  
In	  fact,	  by	  leveraging	  years	  of	  healthcare-‐related	  IT	  consulting	  expertise	  and	  robust	  operational	  
efficiency	  models,	   Kāllo’s	   managed-‐service	   approach	   increases	   system	   uptime,	   improves	   user	  
satisfaction,	   and	   reduces	   the	   cost	   of	   configuration	   and	   maintenance	   of	   technology	  
infrastructure.	   It	   also	   enhances	   the	   EMR/IT	   environment	   by	   proactive,	   standardized	  
maintenance	  delivered	  in	  a	  repeatable	  process-‐driven	  way.	  Finally,	  Kāllo’s	  deployment	  tools	  and	  
methodologies	   remove	   much	   of	   the	   time-‐consuming	   manual	   labor	   normally	   outsourced	   by	  
clinics	  to	  multiple	  vendors.	  	  
	  
In	  summary,	  Kāllo’s	  integrated	  solution	  takes	  the	  complexity	  of	  technology	  out	  of	  the	  healthcare	  
equation,	  empowering	  physicians	  to	  focus	  entirely	  on	  patient	  care.	  	  

The	  Market	  
The	  United	  States	  and	  Canada	  medical	   industries	   comprise	  more	   than	  825,000	  physicians	  and	  
6,200	  hospitals.	  In	  2010,	  the	  total	  healthcare	  expenditures	  across	  the	  world	  were	  $4.5	  trillion,	  of	  
which	   the	   United	   States	   accounted	   for	   $2.2	   trillion,	   the	   OECD	   (Organization	   for	   Economic	  
Cooperation	  and	  Development)	  countries	  $2.0	  trillion,	  and	  the	  remaining	  countries	  of	  the	  world	  
account	  for	  0.3	  trillion.	  	  
	  
Kāllo’s	   target	   market	   for	   EMR	   is	   the	   Canadian	   health-‐care	   system	   including	   walk-‐in	  
clinics/physicians’	   offices,	   independent	   diagnostic	   centers,	   independent	   health	   facilities,	  
laboratories,	   and	   hospitals.	   Both	   the	   US	   and	   Canadian	   governments	   are	   moving	   towards	  
requiring	   EMR	   records,	   with	   the	   Canadian	   system	   at	   a	   more	   advanced	   stage	   of	   acceptance.	  
Government	  funding	  programs	  are	  available	  in	  both	  countries.	  	  

Industry	  Needs	  and	  Demands	  
Physicians	  desire	  point-‐of-‐care	  and	  remote	  access	  to	  patient	  and	  clinical	  information	  in	  order	  to	  
improve	  clinical-‐care	  delivery	  outcomes.	  	  
	  
Patients	  demand	  universal	  (and	  remote)	  access	  to	  medical	  records	  and	  clinical	  information,	  
especially	  for	  second	  opinion	  consultation.	  

Executive	  Leadership	  
John	   Cecil	   was	   a	   Senior	   Healthcare	   Solutions	   Architect	   at	   SUN	   Microsystems	   Canada	   Inc.,	   a	  
publicly	  traded	  company	  listed	  on	  the	  NASDAQ.	  He	  was	  also	  the	  Healthcare	  Director	  at	  Satyam	  
Computer	  Service	  Ltd.,	  in	  Toronto,	  Canada,	  a	  publicly	  traded	  company	  listed	  on	  the	  NYSE.	  Prior	  
to	  this	  position,	  he	  was	  the	  Senior	  Manager/General	  Manager	  at	  GE	  Medical	  Systems	  in	  Asia.	  At	  
Kāllo,	  Mr.	  Cecil	  is	  CEO/CFO,	  with	  dedicated	  responsibility	  for	  R	  &	  D.	  
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Vince	   Leitao	   is	   the	   founder	   and	   president	   of	   Goapharma	   Canada,	   Inc.,	   located	   in	   Markham,	  
Canada.	   He	   was	   Vice	   President	   of	   Sales	   for	   the	   Genpharm/Gennium	   Pharma	   divisions	   of	   E.	  
Merck,	  Damsdart,	  and	  Director	  –	  Sales	  for	  Genpharm.	  Mr.	  Leitao	  is	  President/COO	  at	  Kāllo	  and	  is	  
wholly	  responsible	  for	  marketing	  and	  sales.	  
	  
Samuel	   R.	   Baker	  Q.C.,	   was	   an	   international	   partner	   at	   Baker	   &	  McKenzie,	   and	   is	   now	   senior	  
partner	  at	  Baker	  Law	  Firm,	  Toronto,	  Canada.	  Mr.	  Baker	  has	  been	  legal	  counsel	  for	  a	  number	  of	  
multinational	   corporations	   including	   Canpotex	   (Canada),	   Federal	   Express,	   Raytheon,	   Mars,	  
Milton	   Bradley,	   Emerson	   Electric	   (USA),	   Embraer	   (Brazil),	   Fujitsu,	  Mitsubishi	   Electric,	   Daifuku,	  
Sokkia	  (Japan)	  and	  Minmetals	  (China).	  For	  Kāllo,	  Mr.	  Baker	  serves	  as	  corporate	  secretary.	  
	  
Geoff	  Kritzinger	  C.A.	  has	  been	  a	  partner	  of	  Cyna	  &	  Co.	  and	  Shimmerman	  Penn	  LLP,	  and	  was	  the	  
CFO/SVP	   Finance	   at	   Enquest	   Energy	   Services	   Corp.,	   a	   Canadian	   public	   company	   in	   the	   oilfield	  
services	  sector.	  	  At	  Kāllo,	  Mr.	  Kritzinger	  holds	  the	  title	  of	  Executive	  Vice	  President	  of	  Finance.	  

Kāllo	  Proprietary	  Intellectual	  Property	  
Clinical-‐Care	   Globalization	   Technology:	   	   Software	   program	   that	   has	   intelligence	   for	  
standardizing	  clinical	  process	  and	  treatment	  protocols	  for	  transmittal	  on	  a	  global	  basis	  between	  
and	  among	  healthcare	  providers,	  tourism	  operators	  and	  patients.	  
	  
Mobile	   Clinic	   –	   Telehealth:	   Computer	   program	   integrating	   laboratory	   information,	   diagnostic	  
imaging,	   diagnosis	   and	   clinical	   notes,	   and	   the	   transmittal	   thereof	   in	   standardized	   terminology	  
and	   format,	   thus	   rendering	   it	   interoperable.	   It’s	   a	   unique	   design	   of	   vehicle	   and	   technology	  
integration	   for	   providing	   first	   and	   second	   levels	   of	   healthcare	   services	   for	   remote/rural	  
populations	  (isolated	  from	  hospital	  access).	  
	  
Communicable	   and	   Infectious	   Diseases	   Information	   Management	   System:	   Web-‐	   based	  
computer	   program	   for	   global	   collection,	   integration	   and	   communication	   of	   patients’	   clinical	  
information	   under	   communicable	   and	   infectious	   conditions,	   enabling	   close	   and	   instantaneous	  
monitoring	   of	   any	   outbreak	   in	   real	   time	   and	   allowing	   for	   rapid	   responses	   and	   proactive	  
measures	  for	  quick	  outbreak	  control,	  quarantine,	  prevention	  and	  spread.	  
	  
Transcare	   Integration	   Engine:	  An	   integration	  wizard,	  a	   flexible,	   intelligent	   control	   system	  that	  
simplifies	   bi-‐directional	   data	   formatting,	   data	   exchange	   and	   replication	   to	   support	   business	  
processes	  and	  user	  objectives.	  

Business	  Development	  Update	  
Kāllo	   has	   successfully	   installed	   the	   first-‐of-‐its-‐kind	   integrated	   electronic	   medical	   record	   and	  
practice	   management	   system	   (EMCURX)	   as	   a	   pilot	   project	   in	   one	   of	   the	   NEXUS	   urgent	   care	  
clinics	  owned	  by	  NEXUS	  Health	  Management	  Inc.	  in	  Ontario,	  Canada.	  
	  
Nexus	  Health	  Management	   Inc.,	   owned	  by	  Canadian	   and	  US	   investors,	   is	   based	   in	  Burlington,	  
Ontario,	  Canada.	   It	  currently	  has	  medical	  and	  urgent	  care	  clinics	   in	  Niagara	  Falls,	  Fort	  Erie	  and	  
Windsor.	   Nexus	   plans	   to	   open	   clinics	   in	   Leamington,	   Chatham,	   London,	   Sarnia,	   Burlington,	  
Toronto,	  Calgary,	  Edmonton,	  Lethbridge	  and	  Vancouver	  and	  several	  other	  locations	  in	  the	  USA.	  
Based	   on	   the	   success	   of	   the	   pilot	   EMR	   project,	   NEXUS	   and	   Kāllo	   are	   finalizing	   an	   exclusive	  
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agreement	   whereby	   Kāllo	   will	   provide	   NEXUS	   with	   all	   clinical	   technologies	   (software	   and	  
hardware),	  including	  EMR,	  in	  all	  their	  clinics	  across	  Canada	  and	  the	  USA.	  
Several	   specialist	   clinics	   have	   been	   identified	   as	   partnering	   clinics	   to	   showcase	   Kāllo’s	   EMR	  
product.	  Sales	  lead	  generation	  is	  firmly	  established	  through	  direct	  and	  indirect	  channels.	  	  
	  
Billing	  components	  for	  Ontario	  are	  in	  place	  and	  tested	  with	  an	  OHIP	  (Ontario	  Health	  Insurance	  
Program)	  test	  bed	  from	  the	  Ministry	  of	  Health.	  Billing	  components	   for	   the	  province	  of	  Alberta	  
are	  completed	  and	  awaiting	  a	  test	  bed	  from	  the	  Province.	  
	  
Kāllo	  has	  set	  up	  a	  state-‐of-‐the-‐art	  and	  first-‐of-‐its-‐kind	  technology	  infrastructure	  to	  support	  
product	  rollout,	  support	  and	  maintenance.	  Kāllo’s	  infrastructure	  supports	  both	  Windows	  and	  
Mac	  environments,	  establishing	  a	  clear	  edge	  over	  competition.	  
	  
Intuitive	  remote	  system	  management	  guarantees	  high	  uptime	  exceeding	  industry	  standards	  for	  
mission-‐critical	  environments.	  

Strategic	  Alliances	  
Kāllo	  has	  established	  the	  following	  strategic	  alliances:	  
	  
ecGroup	  	  
	  
Healthcare	  IT	  consulting	  company	  based	  in	  Ancaster,	  Ontario,	  Canada	  
• Advises	  public	  and	  private	  sector	  clients	  on	  eHealth	  strategy	  and	  technology	  by	  leveraging	  

relationships	  with:	  
• public	  sector	  payers	  and	  funders,	  
• regional,	  provincial	  and	  national	  healthcare	  delivery	  organizations,	  
• the	  healthcare	  ICT	  vendor	  community,	  
• international	  eHealth	  standards	  bodies.	  

• has	  agreed	  to	  sign	  a	  strategic	  alliance	  agreement	  (by	  the	  end	  of	  August)	  to	  use	  Kāllo’s	  EMR	  
product	  on	  large	  healthcare	  IT	  projects	  in	  Canada	  and	  the	  US	  

• ecGroup’s	  professional	  designations	  include	  engineering	  (P.Eng.)	  and	  Health	  Informatics	  
(CPHIMS-‐CA),	  as	  well	  as	  certifications	  in	  Lean	  Healthcare	  (Canada	  and	  UK)	  and	  in	  Health	  
Information	  Privacy.	  

• Derek	  Ritz,	  ecGroup’s	  principal	  consultant,	  is	  a	  recipient	  of	  the	  2008	  Emerging	  Leader	  award	  
from	  Canada’s	  Professional	  Health	  Informatics	  Association	  (COACH).	  He	  is	  a	  member	  of	  
Canada’s	  delegation	  to	  ISO/TC215	  (Health	  Informatics)	  a	  past	  Vice	  Chair	  of	  Canada	  Health	  
Infoway’s	  EHR	  Architecture	  &	  Infrastructure	  Working	  Group	  and	  an	  international	  advisor	  to	  
public	  and	  private	  sector.	  Derek	  is	  a	  passionate	  advocate	  for	  patient-‐centered	  health.	  

	  
Valtech	   	  
	  
Global	  IT	  consulting	  group	  with	  800	  people	  in	  14	  offices	  worldwide	  	  
• Kāllo	  is	  in	  partnership	  negotiations	  with	  Valtech	  to	  provide	  software	  services	  in	  the	  Canadian	  

eHealth	  market.	  	  
• Three	  key	  benefits:	  

• technological	   focus	   –	   agile	   development	   and	   open	   source	   technologies	   are	   synergistic	  
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with	  Kāllo’s	  business	  	  
• pulse	  approach	  –	  allows	  Kāllo	  to	  benefit	  from	  “VALTECH	  HIGHWAY,”	  a	  suite	  of	  ready-‐to-‐

use	  open	  source	  framework	  
• functionality	   –	   enables	   Kāllo	   to	   integrate	   core	   business	   functions	   into	   IT	   systems	  while	  

strengthening	  control	  of	  Kāllo’s	  intellectual	  assets	  	  

Advisory	  Board	  
Dr.	  Gary	  Witman	  
	  
Renowned	  Emergency	  Medicine	  Specialist	  and	  Internist,	  Brockton	  Massachusetts	  USA	  
	  

• Adjunct	  Professor	  of	  Molecular	  Pharmacology,	  Biochemistry	  and	  Biotechnology	  Brown	  
University	  School	  of	  Medicine	  Providence,	  RI	  with	  active	  hospital	  privileges	  in	  

1. Caritas	  Good	  Samaritan	  Medical	  Center,	  Brockton,	  MA	  
2. Falmouth	  Hospital,	  Falmouth,	  MA	  
3. Memorial	  Hospital	  of	  Rhode	  Island,	  Pawtucket,	  RI	  
4. Hubbard	  Regional	  Hospital,	  Webster,	  MA	  
5. St.	  Anne’s	  Hospital,	  Fall	  River,	  MA	  

• Consultant	  for	  	  
1. Patient	  Care	  Technology	  Systems,	  Inc.	  Aliso	  Viejo,	  CA	  
2. PATscan	  University	  of	  Ottawa,	  Department	  of	  Biochemistry	  

• Corporate	  advisory	  
1. Chromachron	  Technology	  Corporation,	  	  College	  Park,	  MD	   	   	  
2. Modstruct	  Holdings	  GmbH,	  	  Mainz,	  Germany	  
3. Spatial	  View,	  Dresden,	  Germany	  
4. Kāllo	  INC.,	  Toronto,	  Canada	  

	  
Dr.	  Marion	  Lyver	  
	  

• Dr.	  Lyver	   is	  a	  physician	  and	  specialist	   in	  emergency	  medicine,	  a	  seasoned	  independent	  
ehealth/healthcare	   consultant	   for	   public	   and	   private	   sector	   clients,	   and	   a	   Certified	  
Professional	   in	   Healthcare	   Information	   and	   Management	   Systems	   (CPHIMS-‐CA	   –	  
through	  COACH	  Canada	  and	  HIMSS	  US).	  Her	  clinical	  experience	  spans	  20	  years	  in	  rural,	  
community,	   tertiary	   and	   academic	   hospitals,	   as	   well	   as	   large	   primary	   care	   office	  
practices.	  	  

• As	   a	   senior	   healthcare	   advisor	   and	   clinical	   expert,	   Dr.	   Lyver	   specializes	   in	   health	  
stakeholder	   engagements,	   consultation	   and	   consensus	   building,	   evaluation	   of	   clinical	  
programs,	  providing	   recommendations	   to	   improve	  efficiency,	  effectiveness,	   safety	  and	  
delivery	   of	   patient-‐care	   processes.	   She	   focuses	   on	   improving	   use	   and	   deployment	   of	  
human	   health	   resources,	   technology,	   ehealth	   solutions	   and	   data	   standards	   for	  
electronic	   records.	   Sectors	   for	   these	   activities	   are	   primary,	   emergency	   (hospital,	   pre-‐
hospital	   and	   urgent	   care),	   acute	   (e.g.	   medical,	   surgical,	   pediatric,	   mental	   health)	   and	  
ambulatory	  care.	  

• In	   the	   area	   of	   EMR	   adoption,	   implementation	   and	   use,	   Dr.	   Lyver	   has	   played	   a	   lead	  
clinical	  consultant	  or	  senior	  advisory	  role	  in	  various	  projects.	  
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Financial	  Commentary	  
Convertible	  debentures	  
The	   company	   is	   seeking	   to	   raise	   $6,400,000	   through	   two	   convertible	   debenture	   offerings	   of	  
$3,400,000	   and	   $3,000,000	   respectively.	   	   The	   funds	   are	   projected	   to	   be	   used	   for	   payment	   of	  
current	   supplier	  obligations,	  marketing	   initiatives,	  operating	  costs	   incurred	  during	   the	  start-‐up	  
phase	  as	   the	  company	  builds	   its	   internal	   infrastructure,	  and	  general	  working	  capital	  purposes.	  
The	  debentures	  will	  bear	  interest	  at	  12%	  per	  annum,	  payable	  9%	  in	  cash	  and	  3%	  in	  shares	  of	  the	  
company,	   which	   will	   automatically	   convert	   into	   common	   shares	   upon	   completion	   of	   Kāllo’s	  
public	  listing	  on	  a	  senior	  stock	  exchange.	  
	  
Share	  Capital	  
After	  completion	  of	  the	  funding	  and	  conversion	  of	  the	  debentures,	  the	  company’s	  share	  capital,	  
on	  a	  fully	  diluted	  basis,	  is	  projected	  to	  be	  237,403,683	  common	  shares,	  made	  up	  of:	  
	   	  

Currently	  issued	  shares:	  	   	   	   	   43,085,166	  
	  	   Approved	  issuances	  to	  mgt,	  BOD,	  etc.	   	   	   52,500,000	  
	   Issued	  to	  investors	  upon	  debenture	  conversion	   	   108,000,000	  
	   Other:	  Options	   	   	   	   	   	   21,438,517	  
	   	   Non	  qualified	  stock	  option	  plan	   	   	   10,000,000	  
	   	   Warrants	  and	  agent	  compensation	   	   2,380,000	  
	   Total	   	   	   	   	   	   	   237,403,683	  
	  
Operating	  considerations:	  
The	  company	  is	  projecting	  annual	  revenues	  of	  $27.9	  million	  and	  an	  operating	  loss	  of	  $0.3	  million	  
in	   the	   first	   four	   quarters	   (the	   closing	   of	   the	   Series	   I	   debenture	   having	   occurred	   in	   the	   first	  
quarter),	   achieving	   breakeven	   in	   the	   third	   quarter.	   With	   the	   infrastructure	   having	   been	  
established	   in	   the	   first	   year,	   the	   company	   is	   planning	   aggressive	   growth	   in	   the	   second	   year	  
across	  its	  various	  product	  lines	  with	  revenues	  projected	  at	  $138.2	  million	  and	  earnings	  of	  $24.6	  
million.	  
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Extractions	  from	  Kāllo	  business	  plan.	  	  
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